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Introduction

Today, teams are recognized as an integral and central component of
organizations, and the performance of organizations is increasingly
influenced by the performance of teams and workgroups. Accordingly,
organizations and researchers alike are increasingly focusing on team
performance as well as people’s performance on teams. At the same time,
attention has also been given to the characteristics and processes within
teams that can influence their effectiveness. Studies have shown that one of
the most important factors in determining the effectiveness of work teams is
the level of trust that team members have in each other. Therefore, the
purpose of the present study was to test and compare the causal model of
team trust based on team, job and organization characteristics in employees
with high and low predisposition to trust.

Method

The statistical population of this study included all employees of
Southeast Water Exploitation, Production and Transmission Company of
Khuzestan in 2017. The total number of employees in the company was
approximately 600, of which 350 were randomly selected. From these, 319
questionnaires were analyzed, and making up the final sample size. Research
instruments included Job-Adequate Skills (Jarvenpaa et al., 1998), Role
Ambiguity (Rizo et al., 1970), Path-Goal of Leadership (Indvik, 1988),
Predisposition to Trust (Ashleigh et al., 2012), and Team Trust (Costa &
Anderson, 2011) scales.

Results
The results showed that all fit indices are well desirable and the proposed
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model fits well with the data. Also, direct path analysis indicated that job-
adequate skills, role ambiguity, and participative leadership have significant
direct relationship with team trust. According to the results, both groups
(high predisposition to trust group and low predisposition to trust group)
have equal regression weights and have the same path diagram. The results
therefore did not confirm the moderating role of predisposition to trust.

Conclusion

Overall, the findings of the study showed that the job-adequate skills and
the atmosphere of participative leadership are associated with increased team
trust, and ambiguity in the role and duties of the team leads to a decrease in
team confidence, so it is recommended: 1) Assessing the level of abilities
and skills of individuals and accordingly selecting individuals to join the
teams by diagnostic tests; 2) Designed and implemented training courses for
team leaders and workgroups to learn participative leadership style behaviors
and skills; 3) Providing positive feedback, participatory decision making,
empowering team members, creating open communication channels between
team members and leaders, etc.; 4) Finally, to reduce role ambiguity, it is
first necessary to define clearly defined tasks, roles and responsibilities, and
how each of them should be standardized.
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1- Path— Goal of Leadership Scale
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Table 1.
Reliability and validity of scales in present research
Reliability Construct validity
Scales . Fitness indices
Cronbach’s alpha GFI CFI RMSEA
1 Job-adequate skills 0/88 0/97 0/98 0/09
2 Role ambiguity 0/82 0/98 0/98 0/08
3 Path— Goal of Leadership 0/61 0/99 0/99 0/07
4 Predisposition to trust 0/82 0/90 0/91 0/06
5 Team trust 0/85 0/92 0/95 0/05
laasily
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Table 2.

Mean, standard deviation and correlation coefficients matrix of research variables (n=319)
Variable Mean S.D. 1 2 3 4 5

1 Job-adequate skills 23/38 4/43 1

2 Role ambiguity 11/92 4/09 -0/45 1

3 Participative leadership 18/97 3/92 0/32 -0/38 1

4 Predisposition to trust  64/95 10/35 0/58™ -0/48™ 0/42” 1

5 Team trust 75/06 10/76 0/63" -0/47" 0/41” 0/62" 1

** P<0/01
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1- missing

2- outliers

3- normality

4- multi-collinearity
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Figure 2. Standard coefficients of direct paths in the proposed model

Table 3.
Standard coefficients of direct paths in proposed model

Path B S.E. CR P
Job-adequate skills > Team trust 0/56 0/04 10/06 0/0001
Role ambiguity - Team trust -0/19 0/04 -3/60 0/0001
Participative leadership > Teamtrust  0/18 0/04 3/67 0/0001
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1- multi-group
2- unconstrained model
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Table 4.
Fitness indices of unconstrained and constrained models

Fitness X2 df X¥df GFI IFl CFl RMSEA AX? Adf
indices

U”Cfn”(f;z’}'“ed 37/66 22 1/71 0/97 0/97 0/97  0/047

" Constrained b/28 3
Ozfogaélne 43/94 25 176 0/96 0/97 0/96  0/049
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1- constrained model
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Table 5.
Standard coefficients of direct paths in unconstrained and constrained models
Unconstrained model Constrained model
Low High Low High
Path predisposition  predisposition  predisposition  predisposition
to trust to trust to trust to trust

p P p P p P p P
Job-adequate

skills > 0/56 0/0001 0/37 0/0001 0/56 0/0001 0/38 0/0001
Team trust

Role

ambiguity > -0/14 0/049 -0/29 0/006 -0/14 0/055 -0/29  0/005
Team trust

Participative

leadership
> Team 0/23 0/001 0/03 0/715 0/22 0/002 0/04  0/625

trust
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